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S0 You Want to Start

a Local Chapter of
NACSW?

Let s5atk!

By Glenda Gordon, MSW
Saturday,"November 14, 2015




Note:

If you want the full Power Point presentation,
please come to our Chapter-Raising lab,
which will also include
relevant graphics & charts,
live prayer,

Interaction,
dialogue,

a self-assessment,
access to additional tools and resources,
encouragement,
and fun!



ABSTRACT

Though a Christian social worker may love God and man,
It Is too hard to go it alone with our unique calling,
passions, and needs. It’s especially difficult and
disheartening once we get buried under layers of politics,
personalities, and policies.

Fellowship in a local group of Christians who are
professional social workers such as represented by
NACSW is one of the best ways to develop the strength
needed to go on.ther a hearing for the gospel.



In this workshop, participants will:

1. Learn 3 things that must occur for a local
community of Christian social workers to attain
active chapter status as an affiliate of NACSW.

2. ldentify personal traits, strengths, and leadership
skills that will enhance the facilitation of a
chapter.

3. ldentify 3 things to pray over as well as 3 people
to pray for and invite into the process of chapter
development through the facilitation of local
events (Prayer Points).



Question:

Why do we associate with the body of
Christ, both individually and
corporately?

Another Question:
What happens when we stop associating
with the body of Christ?



ROLE

ROLE: “(1) : acharacter assigned or assumed <had to take on the
role of both father and mother> (2) : a socially expected behavior
pattern usually determined by an individual's status in a particular
society; (3) a part played by an actor; (4) a function or part
performed especially in a particular operation or process <played a
major role in the negotiations>"

Vs.

IDENTITY: “(1) who someone is : the name of a person; (2) the
qualities, beliefs, etc., that make a particular person or group
different from others”

IDENTITY

http://www.merriam-webster.com/dictionary/role
http://www.merriam-webster.com/dictionary/identity Both 10/29/15



http://www.merriam-webster.com/dictionary/role
http://www.merriam-webster.com/dictionary/identity

Why is it important to increase NACSW's
visibility, scope, and influence?

HINT: It’s not about the organization.

It 5 about your brothers and sisters in Christ
all over the world, brothers and sisters who are believers
first
and social workers second,
who sometimes struggle to
fight the good fight of faith with
Integrity, joy, peace, holiness, and clarity in the
midst of a sin-sick world driven by
personalities, policies, and politics.



Ecclesiastes 4:9-10, 12

9Two are better than one because they have a good
return for their labor. ° For if either of them falls, the
one will lift up his companion. But woe to the one who
falls when there is not another to lift him up... 22 And
If one can overpower him who is alone, two can resist
him. A cord of three strands is not quickly torn apart.

John 13:34-35

A new commandment | give to you, that you
love one another, even as | have loved you, that
you also love one another. By this all men will
know that you are My disciples, if you have
love for one another.”

| Corinthians 12:24-26

24whereas our more presentable members have no
need of it. But God has so composed the body, giving
more abundant honor to that member which lacked,
2550 that there may be no division in the body, but that
the members may have the same care for one another.
26 And if one member suffers, all the members suffer
with it; if one member is honored, all the members
rejoice with it.

Romans 12:10
Be devoted to one another in brotherly love;
give preference to one another in honor;

Hebrews 3:13

But encourage one another day after day, as
long as it is still called “Today,” so that none of
you will be hardened by the deceitfulness of
sin.

Ephesians 3:2

Be kind to one another, tender-hearted,
forgiving each other, just as God in Christ also
has forgiven you.

James 5:16

Therefore, confess your sins to one another, and
pray for one another so that you may be healed.
The effective prayer of a righteous man can
accomplish much.

Hebrews 10:23-25

23 et us hold fast the confession of our hope
without wavering, for He who promised is
faithful; 2#and let us consider how to stimulate
one another to love and good deeds, 2° not
forsaking our own assembling together, as is the
habit of some, but encouraging one another;
and all the more as you see the day drawing
near.



Basic Statistics About NACSW

Connecticut

Florida (Central)

Florida (Northwest)

Georgia (Atlanta)

Hawaii

Kentucky (Louisville)
Maryland (Western)
Massachusetts (Boston)
Michigan (Western)

Minnesota (Minneapolis-St. Paul Area)
Missouri/Kansas (Kansas City)
Missouri: Southwest

10/17/15: Total number of chapters in any status: 31
Active chapters: 4 ~ California, Canada (Ontario), Indiana, and Mississippi
Organizing chapters: 25

New York (NYC)

North Carolina (Central)
North Carolina (Raleigh-Durham)
North Dakota/South Dakota
Ohio (Cleveland Metro)
Oklahoma (Tulsa Area)
Tennessee (Eastern)
Tennessee (Western)

Texas (Dallas)

Texas (Northern, two locales)
Texas (San Antonio)
Washington DC/VA/MD

Reorganizing chapters: 1 ~ New York (Western)
Attempting to reach organizing status: 1 ~ Texas (Houston area)



American states that don’t have any formal chapter-level
NACSW affiliation:

Alabama, Alaska, Arizona, Arkansas, Colorado, Delaware, Idaho, Illinois,
lowa, Kansas, Louisiana, Maine, Mississippi, Montana, Nebraska, Nevada,
New Hampshire, New Jersey, New Mexico, Oregon, Pennysylvania, Rhode
Island, South Carolina, South Dakota, Utah, Vermont, Washington state, West
Virginia, Wisconsin, Wyoming

Canadian provinces that don’t have any formal NACSW
affiliation:

British Columbia, Alberta, Sasketchewan, Manitoba, Quebec, Newfoundland,
New Brunswick, Nova Scotia, Yukon Territories, Northwest Territories, and
Nunavut Territory.



CHALLENGES TO CHAPTER DEVELOPMENT:

External

Economy is still bad; though we were trained to associate with other
professionals, we don’t want to spend our hard-earned money on
professional associations

Time demands

NASW or other more specialized professional associations are already
established; long-term loyalty may be involved

Internal

Time constraints

Primary identity and allegiance is to employer instead of to Christ
Perceptions that NACSW is not a “real” professional organization
Misunderstandings about the separation of church and state

Ignorance

Associate mainly with the church to evangelize, fellowship, and fill other
Christian duties “for free”

Loss of hope, dreams, energy; apathy; beat up by the system



Before we begin: a word from our Sponsor
(Jesus)

Do you have a passion to help develop a chapter? How long? Why?
What is your basic personality? How well do you know yourself?
What is your basic leadership style?
What are your natural and spiritual gifts and talents?
Sometimes you discover more gifts, talents, passions, and
strengths along the way!
Do you have the time and energy it takes to devote to this ministry?
Who else near you has an interest in affiliating with other professional
Christian social workers regularly and at this level?
v How can these offerings be used to help facilitate the chapter?
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Two basic types of power

 Power of Authority (eg. Formal)

Appointed or elected position or group; knowledge

 Power of Influence (eg. Informal)

Resources; support; personality; expertise from
knowledge, skills, or experience

French & Raven (1960) came up with 5 different types of power that moves
people and organizations: legitimate power, reward power, expert power,
referrant power, and coercive power. Each of these fit in the two categories
above.



The Word of God says:

Proverbs 3:5 - 6

5Trust in the LORD with all your heart and do not lean on your own understanding. 6 In all your ways acknowledge
Him, and He will make your paths straight.

Proverbs 14:23

In all labor there is profit, But mere talk leads only to poverty.

Proverbs 15:22

Without consultation, plans are frustrated, But with many counselors they succeed.

Proverbs 16:9

The mind of man plans his way, But the Lord directs his steps.

Proverbs 20:5

A plan in the heart of a man is like deep water, But a man of understanding draws it out.

Proverbs 21:5

The plans of the diligent lead surely to advantage, But everyone who is hasty comes surely to poverty.

Matthew 20:25 - 28

25 But Jesus called them to Himself and said, “You know that the rulers of the Gentiles lord it over them, and their
great men exercise authority over them. 26 It is not this way among you, but whoever wishes to become great among
you shall be your servant, 27 and whoever wishes to be first among you shall be your slave; 28 just as the Son of Man
did not come to be served, but to serve, and to give His life a ransom for many.”

Philippians 4:6-8

6 Be anxious for nothing, but in everything by prayer and supplication with thanksgiving let your requests be made
known to God. ” And the peace of God, which surpasses all comprehension, will guard your hearts and your minds
in Christ Jesus. 8 Finally, brethren, whatever is true, whatever is honorable, whatever is right, whatever is pure,
whatever is lovely, whatever is of good repute, if there is any excellence and if anything worthy of praise, dwell on
these things.

| Peter 5:2 - 4

2shepherd the flock of God among you, exercising oversight not under compulsion, but voluntarily, according to the
will of God; and not for sordid gain, but with eagerness; 2 nor yet as lording it over those allotted to your charge, but
proving to be examples to the flock. 4 And when the Chief Shepherd appears, you will receive the unfading crown of

glory.



1 Corinthians 12:3 - 31
The Use of Spiritual Gifts

4Now there are varieties of gifts, but the same Spirit. > And there are varieties of ministries, and the same Lord. 6 There are varieties
of effects, but the same God who works all things in all persons. ” But to each one is given the manifestation of the Spirit for the
common good. 8 For to one is given the word of wisdom through the Spirit, and to another the word of knowledge according to the
same Spirit; ° to another faith by the same Spirit, and to another gifts of [Elhealing by the one Spirit, 1°and to another the
ldleffecting of Mmiracles, and to another prophecy, and to another the Lldistinguishing of spirits, to another various kinds of tongues,
and to another the interpretation of tongues. 1 But one and the same Spirit works all these things, distributing to each one
individually just as He wills.

12 For even as the body is one and yet has many members, and all the members of the body, though they are many, are one body, so
also is Christ. 13 For [lby one Spirit we were all baptized into one body, whether Jews or Greeks, whether slaves or free, and we were
all made to drink of one Spirit.

14 For the body is not one member, but many. °If the foot says, “Because I am not a hand, I am not a part of the body,” it is not for
this reason [Kany the less a part of the body. 16 And if the ear says, “Because I am not an eye, I am not a part of the body,” it is not
for this reason Wany the less a part of the body. 7 If the whole body were an eye, where would the hearing be? If the whole were
hearing, where would the sense of smell be? 8 But now God has placed the members, each one of them, in the body, just as He
desired. 1° If they were all one member, where would the body be? 2° But now there are many members, but one body. 2! And the eye
cannot say to the hand, “I have no need of you”; or again the head to the feet, “I have no need of you.”

220n the contrary, [Mit is much truer that the members of the body which seem to be weaker are necessary; 23 and those members
of the body which we [ldeem less honorable, [on these we bestow more abundant honor, and our less presentable members become
much more presentable, 2* whereas our more presentable members have no need of it. But God has so composed the body, giving
more abundant honor to that member which lacked, 2°so that there may be no [Pldivision in the body, but that the members may have
the same care for one another. 26 And if one member suffers, all the members suffer with it; if one member is [@honored, all the
members rejoice with it.

2"Now you are Christ’s body, and individually members of it. 22 And God has Mappointed in the church, first apostles, second
prophets, third teachers, then Elmiracles, then gifts of healings, helps, administrations, various kinds of tongues. 2° All are not
apostles, are they? All are not prophets, are they? All are not teachers, are they? All are not workers of Hmiracles, are they? 3° All do
not have gifts of healings, do they? All do not speak with tongues, do they? All do not interpret, do they? 3! But earnestly desire the
greater gifts.

And | show you a still more excellent way.


https://www.biblegateway.com/passage/?search=1 Corinthians+12&version=NASB#fen-NASB-28644d
https://www.biblegateway.com/passage/?search=1 Corinthians+12&version=NASB#fen-NASB-28644e
https://www.biblegateway.com/passage/?search=1 Corinthians+12&version=NASB#fen-NASB-28644f
https://www.biblegateway.com/passage/?search=1 Corinthians+12&version=NASB#fen-NASB-28645g
https://www.biblegateway.com/passage/?search=1 Corinthians+12&version=NASB#fen-NASB-28645h
https://www.biblegateway.com/passage/?search=1 Corinthians+12&version=NASB#fen-NASB-28645i
https://www.biblegateway.com/passage/?search=1 Corinthians+12&version=NASB#fen-NASB-28648j
https://www.biblegateway.com/passage/?search=1 Corinthians+12&version=NASB#fen-NASB-28650k
https://www.biblegateway.com/passage/?search=1 Corinthians+12&version=NASB#fen-NASB-28651l
https://www.biblegateway.com/passage/?search=1 Corinthians+12&version=NASB#fen-NASB-28657m
https://www.biblegateway.com/passage/?search=1 Corinthians+12&version=NASB#fen-NASB-28658n
https://www.biblegateway.com/passage/?search=1 Corinthians+12&version=NASB#fen-NASB-28658o
https://www.biblegateway.com/passage/?search=1 Corinthians+12&version=NASB#fen-NASB-28660p
https://www.biblegateway.com/passage/?search=1 Corinthians+12&version=NASB#fen-NASB-28661q
https://www.biblegateway.com/passage/?search=1 Corinthians+12&version=NASB#fen-NASB-28663r
https://www.biblegateway.com/passage/?search=1 Corinthians+12&version=NASB#fen-NASB-28663s
https://www.biblegateway.com/passage/?search=1 Corinthians+12&version=NASB#fen-NASB-28664t

Basic Guiding Principles for
Starting and Sustaining a Chapter of NACSW:
(Hint: these are all Prayer Points!)

Pray a lot! Neh. 1:1 — 2:8, Philippians 4:6 — 7
Keep your eyes and ears open for the opportunities God puts in your path
to further His kingdom among social workers and other professionals

Find people who are committed to practicing the “one anothers” in the
context of the body of Christ, even in the workplace; Eph. 4:2, 25 — 32

Look for colleague-sheep lost in the system, then pray and love them back
in; Luke 15, Gal. 6:1 -4

Let love be your motive and your guide; Rom. 13:10, | Cor. 16:14, James
5:19 — 20, | Pet. 4.8

Be prepared for spiritual attacks — you’re invading enemy territory and he
doesn’t like it a bit. He won’t relinquish his victims without a fight! Eph.
6:10 - 18



3 things a local group of Christian
soclal workers must do to become an
active chapter with NACSW

1. Petition

2. State conference

3. By-Laws & Elections
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Welcome to our
NACSW
Chapter Raising Lab!

Who’s here?

v 7

Glenda Gordon, MSW

Glenda became a disciple of Jesus on August 23, 1977. She
has been a counselor and case manager in an outpatient county
mental health clinic over 16 years, but she also loves macro
practice. Her passion to help raise the first chapter of NACSW
on the west coast testifies to this.

She has also worked with persons with mental illness in a
psychiatric hospital setting, university students with
disabilities, and in residential programs for troubled children  §
and teens. She currently serves on the leadership team of her |
church’s singles ministry, is taking classes through their school %
of ministry for a certificate in ministry, has taken extensive
course work in Biblical counseling, and serves as a church
counselor for women in crisis.

Her ministry focus and experience include Christian singles,
self-care, total body sanctification, the pre-eminence of one’s
identity in Christ especially for Christian women, the
restoration of people to the original plan of our God and
Creator, and spiritual warfare. Her ultimate goal is to be
published as a prolific writer and to minister overseas as a
social work missionary. ¥

11/23/2015



ABSTRACT

Though a Christian social worker may love God and man,
it is too hard to go it alone with our unique calling,
passions, and needs. It’s especially difficult and
disheartening once we get buried under layers of politics,
personalities, and policies§

Fellowship in a local g BTChristians who are
professional social workeiggbuch as represented by
NACSW is one of the beq@ ays to develop the strength
needed to go on.

iy

Let’s dialogue about how what we did in California caf he P
you develop sustainable local groups and, in turn, strengthen
resilience and further a hearing for the gospel. Heaury

In this workshop, participants will:

1. Learn 3 things that must occur for a local
community of Christian social workers to attain
active chapter status as an affiliate of NACSW.

2. Identify personal traits, strengths, and leadership
skills that will enhance the facilitation of a
chapter.

3. Identify 3 things to pray over as well as 3 people
to pray for and invite into the process of chapter
development through the facilitation of local
events (Prayer Points).

11/23/2015
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How California’s chapter started

Joined NACSW and NASW at the same time upon starting graduate school
Rom. 8:28 ~ Not being able to graduate on time

State conference at APU

Collecting information from interested attendees

Coordinating first meeting

Decisions at the first meeting

Team development

Meetings became more focused on professional development

Uncovering the requirements for chapter attainment

Col. 3:17 ~ Meanwhile learning BBS requirements and how another
professional association works and looks

Life happens

Pressing forward when life happens

11/23/2015



Question:

Why do we associate with the body of
Christ, both individually and
corporately?

Another Question:
What happens when we stop associating
with the body of Christ?

Social Worker

| AM THY SUPERVISOR

ROLES Iﬂh‘l:l?ﬂﬂﬂﬂ
VS. ) . |

Identity

)
ISUMMON

h #
YOU BECOME A GO EHHM#‘T
EMPLOYEE

11/23/2015



ROLE

ROLE: “(1) : acharacter assigned or assumed <had to take on the
role of both father and mother> (2) : a socially expected behavior
pattern usually determined by an individual's status in a particular

society; (3) a part played by an actor; (4) a function or part

performed especially in a particular operation or process <played a

major role in the negotiations>"’

Vs.

IDENTITY: “(1) who someone is : the name of a person; (2) the

qualities, beliefs, etc., that make a particular person or group
different from others™

IDENTITY

http://www.merriam-webster.com/dictionary/role
/identity Both 10/29/15

http:/www.merriam-webster.com/dictionar

Why is it important to increase NACSW’s

visibility, scope, and influence?
HINT: It's not about the organization.

It’s about your brothers and sisters in Christ
all over the world, brothers and sisters who are believers first
and social workers second,
who sometimes struggle to
fight the good fight of faith with
integrity, joy, peace, holiness, and clarity in the
midst of a sin-sick world driven by

personalities, policies, and politics.

11/23/2015



Me trying to get through life

Ecclesiastes 4:9-10, 12

9 Two are better than one because they have a good
return for their labor. ! For if either of them falls, the
one will lift up his companion. But woe to the one who
falls when there is not another to lift him up... '>2And
if one can overpower him who is alone, two can resist
him. A cord of three strands is not quickly torn apart.
John 13:34-35 /
A new commandment
love one another, even @8 e d you, that
you also love one anotl §%11 men will
know that you are My ¢
love for one another.”

| Corinthians 12:24-26 . 24—

24 whereas our more prese
need of it. But God has so
more abundant honor to th|
25 50 that there may be no ¢
the members may have thg
26 And if one member suffers, all the members suffer
with it; if one member is honored, all the members
rejoice with it.

Romans 12:10
Be devoted to one another in brotherly love;
give preference to one another in honor;

- Therefore, con:

Hebrews 3:13

But encourage one another day after day, as
long as it is still called “Today,” so that none of
you will be hardened by the deceitfulness of
sin.

hder-hearted,
s God in Christ also

James 5:16

SS Vi s to one another, and
pray fpr_.onﬂmﬁ' s you may be healed.
! tive prayer of bhteous man can

ssion of our hope

¢ Who promised is
faithful; 24 and let us consider how to stimulate
one another to love and good deeds, > not
forsaking our own assembling together, as is the
habit of some, but encouraging one another;
and all the more as you see the day drawing
near.

11/23/2015



Basic Statistics About NACSW

= 10/17/15: Total number of chapters in any status: 31
= Active chapters: 4 ~ California, Canada (Ontario), Indiana, and Mississippi
= Organizing chapters: 25

Connecticut New York (NYC)

Florida (Central) North Carolina (Central)
Florida (Northwest) North Carolina (Raleigh-Durham)
Georgia (Atlanta) North Dakota/South Dakota
Hawaii Ohio (Cleveland Metro)
Kentucky (Louisville) Oklahoma (Tulsa Area)
Maryland (Western) Tennessee (Eastern)
Massachusetts (Boston) Tennessee (Western)
Michigan (Western) Texas (Dallas)

Minnesota (Minneapolis-St. Paul Area) Texas (Northern, two locales)
Missouri/Kansas (Kansas City) Texas (San Antonio)
Missouri: Southwest Washington DC/VA/MD

= Reorganizing chapters: 1 ~ New York (Western)
= Attempting to reach organizing status: 1 ~ Texas (Houston area)

American states that don’t have any formal chapter-level
NACSW affiliation:

Alabama, Alaska, Arizona, Arkansas, Colorado, Delaware, Idaho, Illinois,
Iowa, Kansas, Louisiana, Maine, Mississippi, Montana, Nebraska, Nevada,
New Hampshire, New Jersey, New Mexico, Oregon, Pennysylvania, Rhode
Island, South Carolina, South Dakota, Utah, Vermont, Washington state, West
Virginia, Wisconsin, Wyoming

Canadian provinces that don’t have any formal NACSW
affiliation:

British Columbia, Alberta, Sasketchewan, Manitoba, Quebec, Newfoundland,
New Brunswick, Nova Scotia, Yukon Territories, Northwest Territories, and
Nunavut Territory.

11/23/2015



Map of USA states without NACSW chapter presence
As of 11/1/2015

WHASW

Natomal Association of Social Workers Membership

132,000 Members in 55 Chapters

o iy
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http://www.naswdc.org/images/new_look/MembershipMap-Sept2013.jpg
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CHALLENGES TO CHAPTER DEVELOPMENT:

External

* Economy is still bad; though we were trained to associate with other
professionals, we don’t want to spend our hard-earned money on
professional associations

e Time demands

*  NASW or other more specialized professional associations are already
established; long-term loyalty may be involved

Internal

* Time constraints

¢ Primary identity and allegiance is to employer instead of to Christ

e Don’t like doctrine of NACSW

¢ Misunderstandings about the separation of church and state

¢ Ignorance

¢ Associate mainly with the church to evangelize, fellowship, and fill other
Christian duties “for free”

* Loss of hope, dreams, energy; apathy; beat up by the system

Before we begin: a word from our Sponsor
(Jesus)

v
v
v

ANENEN

Do you have a passion to help develop a chapter? How long? Why?
What is your basic personality? How well do you know yourself?
What are your natural and spiritual gifts and talents?
Sometimes you discover more gifts, talents, passions, and
strengths along the way!
What is your basic leadership style?
Do you have the time and energy it takes to devote to this ministry?
Who else near you has an interest in affiliating with other professional
Christian social workers regularly and at this level?
How can these offerings be used to help facilitate the chapter?

11/23/2015
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What are you bringing
To the potluck?

t uck

Evrryume Brings Semsrihig tu dhe Takble

Leadership styles inventory

Don’t stay overwhelmed
by the tasks or the giants that arise before you!

Remember:
there are basically two different types of power
and many gifts & talents in this world.
You have at least one type of power
and at least one if not more gifts and talents to present
to the Lord for this monumental task!

Two basic types of power

« Power of Authority (eg. Formal)
Appointed or elected position or group; knowledge

« Power of Influence (eg. Informal)

Resources; support; personality; expertise from
knowledge, skills, or experience

French & Raven (1960) came up with 5 different types of power that moves
people and organizations: legitimate power, reward power, expert power,
referrant power, and coercive power. Each of these fit in the two categories
above.

11/23/2015
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This slide and next 2 slides were borrowed from PPT presentation,
Leadership Theories and Styles

IAAP 2009 Administrative Professionals Week Event

Presented April 28, 2009
https://www.etsu.edu/ahsc/documents/Leadership Theories.pdf
The Leadership Challenge, 4th Edition

James M. Kouzes, Barry Z. Posner

August 2007 , Jossey-Bass

James Kouzes and Barry Posner developed a
survey (The Leadership Practices Inventory) that asked
people which, of a list of common characteristics of
leaders, were, in their experiences of being led by others,
the seven top things they look for, admire and would
willingly follow.

75,000 people over 20 years

Kouzes/Posner's Leadership Inventory Results:
(In order of priority)

1. Honest 11. Cooperative
2. Forward-looking  12. Determined
3. Competent 13. Imaginative

4. Inspiring 14. Ambitious

5. Intelligent 15. Courageous

6. Fair-minded 16. Caring

7. Broad-minded 17. Mature

8. Supportive 18. Loyal

9. Straightforward  19. Self-controlled
10.Dependable 20. Independent

11/23/2015
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Keys to Successful Leadership
Model the Way

Inspire a Shared Vision
Challenge the Process
Enable others to Act

* Encourage the Heart

A good leader...

Is a person with integrity who is committed to the
organization and the people who work together to
accomplish the organization’s mission; this person leads
by example, communicates without ceasing, and shows
care, concern, and consistency in all dealings.

The Word of God says:

Proverbs 3:5 -6

S Trust in the LORD with all your heart and do not lean on your own understanding. ¢ In all your ways acknowledge
Him, and He will make your paths straight.

Proverbs 14:23

In all labor there is profit, But mere talk leads only to poverty.

Proverbs 15:22

Without consultation, plans are frustrated, But with many counselors they succeed.

Proverbs 16:9

The mind of man plans his way, But the Lord directs his steps.

Proverbs 20:5

A plan in the heart of a man is like deep water, But a man of understanding draws it out.

Proverbs 21:5

The plans of the diligent lead surely to advantage, But everyone who is hasty comes surely to poverty.

Matthew 20:25 — 28

25 But Jesus called them to Himself and said, “You know that the rulers of the Gentiles lord it over them, and their
great men exercise authority over them. 20It is not this way among you, but whoever wishes to become great among
you shall be your servant, > and whoever wishes to be first among you shall be your slave; 28 just as the Son of Man
did not come to be served, but to serve, and to give His life a ransom for many.”

Philippians 4:6-8

Be anxious for nothing, but in everything by prayer and supplication with thanksgiving let your requests be made
known to God. 7 And the peace of God, which surpasses all comprehension, will guard your hearts and your minds
in Christ Jesus. ® Finally, brethren, whatever is true, whatever is honorable, whatever is right, whatever is pure,
whatever is lovely, whatever is of good repute, if there is any excellence and if anything worthy of praise, dwell on
these things.

| Peter 5:2 -4

2 shepherd the flock of God among you, exercising oversight not under compulsion, but voluntarily, according to the
will of God; and not for sordid gain, but with eagerness; 3 nor yet as lording it over those allotted to your charge, but
proving to be examples to the flock. * And when the Chief Shepherd appears, you will receive the unfading crown of
glory.
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1 Corinthians 12:3 - 31
The Use of Spiritual Gifts

4Now there are varieties of gifts, but the same Spirit. > And there are varieties of ministries, and the same Lord. ¢ There are varieties
of effects, but the same God who works all things in all persons. 7 But to each one is given the manifestation of the Spirit for the
common good. ® For to one is given the word of wisdom through the Spirit, and to another the word of knowledge according to the
same Spirit; ? to another faith [9lby the same Spirit, and to another gifts of [healing by the one Spirit, '°and to another the
[gleffecting of (Mmiracles, and to another prophecy, and to another the [ldistinguishing of spirits, to another various kinds of tongues,
and to another the interpretation of tongues. ' But one and the same Spirit works all these things, distributing to each one
individually just as He wills.

12For even as the body is one and yet has many members, and all the members of the body, though they are many, are one body, so
also is Christ. * For lilby one Spirit we were all baptized into one body, whether Jews or Greeks, whether slaves or free, and we were
all made to drink of one Spirit.

14For the body is not one member, but many. ' If the foot says, “Because I am not a hand, I am not a part of the body,” it is not for
this reason [Many the less a part of the body. '® And if the ear says, “Because I am not an eye, I am not a part of the body,” it is not
for this reason Wany the less a part of the body. ! If the whole body were an eye, where would the hearing be? If the whole were
hearing, where would the sense of smell be? ' But now God has placed the members, each one of them, in the body, just as He
desired. '°If they were all one member, where would the body be? 2° But now there are many members, but one body. 2! And the eye
cannot say to the hand, “I have no need of you™; or again the head to the feet, “I have no need of you.”

220n the contrary, it is much truer that the members of the body which seem to be weaker are necessary; 2> and those members
of the body which we [2ldeem less honorable, [lon these we bestow more abundant honor, and our less presentable members become
much more presentable, 2 whereas our more presentable members have no need of it. But God has so composed the body, giving
more abundant honor to that member which lacked, >* so that there may be no [2ldivision in the body, but that the members may have
the same care for one another. 26 And if one member suffers, all the members suffer with it; if one member is Whonored, all the
members rejoice with it.

2"Now you are Christ’s body, and individually members of it. ® And God has Happointed in the church, first apostles, second
prophets, third teachers, then [Slmiracles, then gifts of healings, helps, administrations, various kinds of tongues. ° All are not
apostles, are they? All are not prophets, are they? All are not teachers, are they? All are not workers of [Imiracles, are they? 3° All do
not have gifts of healings, do they? All do not speak with tongues, do they? All do not interpret, do they? *' But earnestly desire the
greater gifts.

And I show you a still more excellent way.

Basic Guiding Principles for
Starting and Sustaining a Chapter of NACSW:
(Hint: these are all Prayer Points!)

¥ Pray alot! Neh. 1:1 — 2:8, Philippians 4:6 - 7

¥ Keep your eyes and ears open for the opportunities God puts in your path
to further His kingdom among social workers and other professionals

¥ Find people who are committed to practicing the “one anothers” in the
context of the body of Christ, even in the workplace; Eph. 4:2, 25 — 32

¥ Look for colleague-sheep lost in the system, then pray and love them back
in; Luke 15, Gal. 6:1 -4

¥ Let love be your motive and your guide; Rom. 13:10, I Cor. 16:14, James
5:19 - 20, I Pet. 4:8

¥ Be prepared for spiritual attacks — you’re invading enemy territory and he
doesn’t like it a bit. He won’t relinquish his victims without a fight! Eph.
6:10-18
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The 3 things a local group of Christian
social workers must do to become an
active chapter with NACSW

1. Petition

2. State conference

3. By-Laws & Elections

11/23/2015
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Who's On Your Team?

Let’s take a minute to identify who is on our
team (not yet who we want to have on our
team!), especially those who are here with you
today at this convention.

Pray!

Now!... Who do we want to have on our team
who would be a great fit to this mission?

Pray some more!

Things to consider in creating the parameters for your
chapter:

» How many social workers are in your state? (Find out at the Bureau of
Labor statistics!)

» Where are most of the social service agencies, organizations, and schools
of social work in the area you are considering?

» How large and spread out is your area, geographically? How easy or
difficult is it to navigate to other areas?

» How many Christian social workers do you know right now? How many
Christian social workers do you know in other types of agencies and
organizations and who work with different populations than you do? Do
you know any Christian social workers in other areas of your state?

» How many members of NACSW are in your state? Where are most of
them?

» How prominent is NASW or other professional social work associations in
your area?

11/23/2015
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1. Petition

» You must collect signatures from at least 12 current members of NACSW
and petition the NACSW Board of Directors to be granted provisional
status. You must contact the national office and get on their official agenda

to be considered at their next meeting.

» Provisional status technically lasts for about a year.
> “At the end of this year of being on provisional status, you will submit to

the Board a report reviewing:
1. potential chapter leaders,

2. your chapter’s activities/events and average participation at those

activities/events over the past year,

3. your proposed by-laws,

4. your vision for future chapter events and activities, etc.

» The Board will review these materials at the first possible Board meeting
following receipt of these materials and make a determination regarding
your request to become an official chapter of the association.” Email from
NACSW Executive Director, Dr. Rick Chamiec-Case dated 4/17/2010.
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2. State conference

>

vV VvV VY

Form a committee with each member responsible to facilitate and/or
oversee various functions

Pray over, deliberate, and come up with a tentative theme and date
Consider having a time of worship and a media/live arts
presentation somewhere in the program

Consider having workshops, a panel discussion, and at least one
keynote speaker

It’s often helpful to start by contacting a Christian university with a
school of social work. Universities generally have conference
planning experience, great facilities for both large and small groups,
adequate parking, wifi, and an in-house food service that can give
your group a discount. Consider offering vegetarian, vegan, and/or
gluten-free options.

Clarify who is providing the CEUs and who their authoritative body
is. KNOW THE GUIDELINES and stick to them!

Enlist as many of the staff and faculty as you can to support and
help you. They can enlist student volunteers, of which you will need
many!

vy

vy Vv VY

Require that potential presenters and keynotes provide everything
needed up front so that you can provide a CEU for their presentation
Have quality presentation and advertising materials

Start advertising by contacting members of NACSW in your own
state, which the national office will give you. If you don’t have one
already, compile an email list of members, associates, and friends
that you can send information to even after the conference is over
Ask these people for names and contact information on people they
know so you could contact them: Networking 101 in action!

It would not hurt to develop a Face Book page or Twitter account for
your state/area

Consider inviting members and friends from neighboring states
Have student volunteers spend time compiling lists of social service
agencies, schools of social work, hospitals, missions, foster care
agencies, residential treatment centers, related church-based
ministries, and other groups, and get those volunteers calling not
only to advertise the conference, but to identify potential presenters
for the conference and even new or former NACSW members!
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3. By-Laws & Elections

» It is helpful to have someone who is not a member of NACSW and
who can be objective, to create the electronic tool(s) to be used for
the election (a former member used Survey Monkey to create our
election tool)

Be sure to include members who do not use electronic devices by
letting them vote by paper. Include SASE.

Send each member a copy of the proposed by-laws and give them a
deadline to review them and make comment

Give people ample time (at least one month) to vote

Once the by-laws have been approved, GO BY THEM!

Start the process of electing officers according to the by-laws

vyvy Vv V

Once you have accomplished all 3 requirements to be considered for
Active status, contact National so you can get on the agenda of the next
board meeting and petition for Active status! Congratulations!!!

Ideas for starting the process...
you know, the first meeting!

You will now have a few minutes to pray and plan.

Brainstorm!

GO!
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Go in prayer and
in planning!
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Thank you so much for your kind attendance and participation today!

May you be blessed by our Lord to fulfil all that He has called you to do.

If you sign the email request list that is going around the room, you will
get the entire clean copy Power Point presentation, along with
appendices for the petition, the bylaws we used, the tools from
NACSW’s website, links to leadership self-assessments, and Who Am [
in Christ affirmations.

Please print clearly!

My NACSW email address is gal4gsus2009@gmail.com
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