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A. Theoretical frameworks (10 minutes) 

B. The organizational environment (10 minutes) 

C. Leadership styles (10 minutes) 

D. Exercising authority (10 minutes) 

E. Attitudes towards others (10 minutes) 

F. Self-awareness (10 minutes) 

G. Conflict management (5 minutes) 

H. Taking care of oneself (10 minutes) 

 


