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Introduction:

Media enhanced services, such as 

the Art of Invitation = A New Frontier 

of Possibilities



Introduction:

Social workers must apply training, 

skills, abilities, values, and ethics to 

the current environment of a virtual 

world. 
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Introduction: Workshop Objectives

Equipping participants with:

1. An example of how, one provider, the Art of Invitation 
uses an online learning platform to help participants with 
real time relational connections  

2. Three benefits from this service delivery model and three 
ethical dilemmas

3. Examples of how AOI, a faith-based approach, utilizes 
web-based media to accomplish its purpose of helping 
participants with relational skill building and relational 
health and well-being



How does the Art of 

Invitation use an 

online learning 

platform to help 

participants with 

real time 

relational 

connections?



The Art of Invitation

 Began in a traditional fashion 

 Developed for seminarians in 2009 

 Expanded to small groups, retreats, a jail ministry, not-for-

profits, and an inpatient addiction treatment program 

housed in a county community correctional facility

 Presentations centered around the availability of the 

presenter and the learners

Online learning platforms were explored 



The Art of Invitation

The Art of Invitation is a social work 
informed faith-based relationship building 
approach 

Participants learn to differentiate between 
three communication styles: invitational, 
presentational, and confrontational.

They learn to connect internal motivation 
with external expression in order to build 
relationships and overcome relational 
barriers.



The Art of Invitation as an online 

learning platform

Today, the material is in video format 

Eight chapters, with 4 videos for each 

chapter 

Most videos are between 1-4               

minutes in duration 



Chapter Titles

Chapter One: Relationships 101

Chapter Two: Three Styles of Relating to Others

Chapter Three: Three Keys to Invitational Relationships

Chapter Four: Overcoming Relational Barriers from Conflicting Values

Chapter Five: Overcoming Relational Barriers from Unmet Relational Needs

Chapter Six: Overcoming Relational Barriers and Emotional Dysregulation

Chapter Seven: Overcoming Relational Barriers and Un-invitational Thinking

Chapter Eight: Personal and Relational Peace

The Art of Invitation as an online 

learning platform



Benefits and Ethical Considerations

Benefits of using the online learning platform: 

Embraces cultural trends

 Three-quarters of U.S. adults and 94% of 18 to 24 year olds
use YouTube 

 Sixty-eight percent of adults use Facebook,                      
and three-quarters of these individuals do                            
so on a daily basis (Anderson, 2019) 

 Over one-third of the US adult population                       
searches the internet for help with a                           
medical condition (Fox & Duggan, 2013)                              
or YouTube for a solution to a DYI type            problem 
(Smith, Toor, & Van Kessel, 2018).



Benefits and Ethical Considerations

Benefits of using the online learning platform: 

 Low barrier/heightened accessibility for                        
those seeking new ways of relating

Barriers to social work and mental health            
services are well documented 

 Limited or lack of availability of professionals and 
services in some geographic areas of the country 
(Hudson, 2012)

 Limitations in health literacy (HHS, 2010), 

Stigma, approachability, and cost (NASW, 2017) 
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Benefits and Ethical Considerations

Benefits of using the online learning platform: 

Overhead costs of providing the Art of Invitation training 
are significantly reduced

 Keeping expenses at a minimum is important

 Consumers of today are accustomed to accessing reliable 
and instructive information through audiobooks, podcasts, 
Youtube, TedEd, Tedtalks, and other digital options 
available at a minimum cost or often free. 

 A virtual platform does not involve rent, building upkeep, 
office maintenance, or other concerns embedded when 
working out of a geographic location. 



Benefits and Ethical Considerations

Ethical considerations to web-based service delivery: 

 Developing a technology protocol helps navigate                
ethical considerations  

 A technology protocol can define benchmarks for                
ethical practices following the, “Standards for               
Technology in Social Work Practice,” published by                 
NASW in 2017. 

 This document guides social workers in four areas of              
focus:  “(1) providing information to the public; (2) designing and               
deliver services; (3) gathering, managing, storing, and               
accessing information about clients; and (4) educating and 
supervising social workers (NASW, 2017).”



Art of Invitation Technology Protocol 

Section 1: Provision of Information to the Public 

AOI Protocol

The Art of Invitation follows the Standards for Technology in Social Work Practice 

(NASW, 2017) as a guide for ethical web-based service delivery. 

The Art of Invitation content is formed from peer reviewed literature, established 

social science approaches, and in alignment with the North American Association 

of Social Worker’s Statement of Mission and Christian Identity. Only standards 

which apply directly to the Art of Invitation’s mission, service delivery model, or 
content are addressed in this protocol.

Benefits and Ethical Considerations

Ethical considerations to web-based service delivery

The Art of Invitation Technology Protocol 



Section 2: Designing and Delivering Services 

2.01: Ethical Use of Technology to 

Deliver Social Work Services

The NASW Code of Ethics suggests 

service delivery using technology, 

should:

1. Assess benefits and risks

2. Ensure confidentiality

3. Reasonably observe and 

maintain clear professional 

boundaries 

1. Assessing the relative benefits and risks of the Art of Invitation: 

Primary Benefits: 

 Provides relationship building tools and concepts through video content sharing 

on line where people often look for assistance 

 Maintains low barriers and heightened accessibility to persons interested in 

accessing this training

 Reduces operating costs embedded in a traditional approach; makes video 

access free to the public

 Is person-centered for those who are reticent to join a group and prefer to learn 

at home or in a private space

Primary Limitations or risks:

 May lack a facilitator to assist in understanding and application.

 Lack ability to confirm the identity of those accessing the online video content 

when using a platform like Youtube or other similar platform 

 Cannot control the algorithms and advertisements on Youtube.  There is 

potential for participants to be exposed to content that is incongruent with the 

AOI message or approach.

 May not be appropriate for some people needing specific help with a 

relationship issue. 

2. Ensuring confidentiality of the Art of Invitation participants

 Inquiries and email mailing lists (list servers) will be kept confidential. 

3.   Reasonably observing and maintaining clear professional boundaries 

 The Art of Invitation will take reasonable steps to prevent AOI participants from 

accessing personal social networking sites and will not post personal information 

on professional web sites, blogs, or other forms of social media to avoid 

boundary confusion. 

 It is not possible to confirm the identity of those accessing services through 

Youtube; however, since the Art of Invitation is designed for psychoeducational 

purposes only, and not for clinical practice application, careful review suggests 

that the potential benefits of making the video content available to the public 
outweighs the minimal risks of content used adversely to cause harm or injury.   



2.06: Competence: Knowledge and 

Skills Required 

When Using Technology 

to Provide Service

Knowledge and skills are needed safe, 
competent, and ethical service delivery. 

The Art of Invitation is committed to using the most current technologies available to provide sound, culturally 
sensitive, ethical, and accessible video content. 

2.09: Maintaining Professional Boundaries

Clear professional boundaries should be defined 

and respected. 

The Art of Invitation uses an online learning platform for delivering psychoeducational services accessible to the 

general public.  Learning communities form independently where individuals, groups, churches, or through other 

associations determine to utilize content videos and the Art of Invitation Guidebooks. 

Art of Invitation staff intends to answer questions or responds to requests for information about group process 

educational content through www.artofinvitation.org. The Art of Invitation is not a clinical practice and, 

therefore, is unable to respond to requests for personal application of relationship issues that are outside of the 

scope of a typical learning environment.  

The Art of Invitation may partner with a sponsoring organization to provide direct facilitation of a group.  Focus of 

such a group will remain educational in focus, without specific application to intimate relationship issues. 

Learning communities form around an interest in the Art of Invitation.  In some settings, personal and professional 

boundaries blur.  For example, in a small-town, the Art of Invitation facilitator can be known through Art of 

Invitation facilitation as well as through a faith based or community-based experience.  Since the content of Art 

of Invitation focuses upon removing barriers relationally and the Art of Invitation is not a clinical practice, 

respectful, collaborative, and appropriate communication and interactional norms between instructor/facilitator 
and participants should be honored.  

2.10: Social Media Policy 

A social media policy should be available 

explaining the nature and parameters of social 
work services offered.  

A Social media policy will be posted on the Art of Invitation website and content sharing platform to inform 

clients regarding the professional use of social networking sites, e-mail, text messaging, electronic search 
engines, smartphone applications, blogs, business review sites, and other forms of electronic communication. 

Standard 2.11: Use of Personal Technology for 

Work Purposes 

Personal mobile phones and other devices used 

for electronic communication and social work 

services should insure confidentiality for 
recipients of service

The Art of Invitation will take reasonable steps to protect confidentiality and maintain appropriate boundaries 

when using personal mobile phones or other electronic communication devices for work purposes. 

2.13: Responsibility in Emergency Circumstances

Emergency services in the jurisdiction where the 

client is located and share this information with 
recipients of service. 

The Art of Invitation is not a clinical practice.  Participants who find themselves needing specialized or more in 

depth help for personal or relational problems are directed to seek emergency or local resources, such as 911 or 

211.  

2.14 Electronic and Online Testimonials

Online testimonials should not be pursued from 

past or current recipients of service due to the 

possibility of the service provider’s undue 

influence in a decision to share his or her story 
and the ramifications of exposure. 

The Art of Invitation does not use participant testimonials.  

http://www.artofinvitation.org/


2.22 Programmatic Needs Assessments and 

Evaluations

Participants’ informed consent when using 

technology to conduct needs assessments 

and program evaluations shall obtained and 

information shall be provided about how 

confidentiality will be ensured. 

Social workers who conduct online research 

shall assess the quality, strengths, and 
limitations of the research. 

The Art of Invitation is a psychoeducational faith-based approach to enhance relationships.  It is not a 

clinical practice and does not provide clinical or therapeutic services.  Therefore, recordkeeping 

consistent with a medical model or therapeutic practice is not maintained.  

The Art of Invitation will observe confidentiality for participants who provide feedback in order to study 

effectiveness, utility, and to improve the learning process.  All online surveys or other technologies used to 

gather information will include posted information for informed consent including: intended uses of the 

information gathered, who will receive the information what information will be shared, and how the results 

will be distributed. 

The Art of Invitation will take reasonable steps to ensure reliability, validity, currency, and limitations of the 
program evaluations pursued, and seek to portray with accuracy any findings or results.

Section 3: Gathering, Managing, and Storing Information 

3.01: Informed Consent 

Recipients of service will be informed as to 

how electronic devices or communication 

technologies gather, manage, and store 

identifying information.  A process to give 

Informed consent shall be established for any 
personal data collected, managed, or stored.

Learning communities form around the Art of Invitation.  Examples of past applications include faith-based 

settings, not-for-profits, and chaplaincy recovery community. Attendance records, program evaluations, 

completed  handouts  shared, and other personal records will be keep in a secure location and 

confidentiality will be maintained. 

All online surveys or other technologies used to gather information will include posted information for 

informed consent including: intended uses of the information gathered, who will receive the information 
what information will be shared, and how the results will be distributed. 

3.02: Separation of Personal and Professional 

Communications

Clear delineation between personal and 

professional communications and information 

should be established and honored.  

The Art of Invitation will take reasonable steps to protect confidentiality and maintain appropriate 

boundaries when using personal mobile phones or other electronic communication devices for work 

purposes. 

When gathering, managing, and storing information, separate accounts, separate storage media or 

folders, will be used.  Information will be stored in a secure location and computer data will be password 

protected. 

3.03: Handling Confidential Information 

Confidential information concerning 

participants or research participants should 

be gathered, managed, and stored in a 

secure manner and in accordance with 

relevant federal and state statutes, 

regulations, and organizational policies. 

Learning communities form around the Art of Invitation.  Examples of past applications include faith-based 

settings, not-for-profits, and chaplaincy recovery community. Attendance records, program evaluations, 

completed handouts shared, and other personal records will be keep in a secure location and 

confidentiality will be maintained. 

Electronic information should be stored in secure locations. Access should be limited to appropriate 

parties. When electronic files are backed up, reasonable precautions will be taken to maintain 

confidentiality of the backed-up files. 

When identifying information is not needed, the Art of Invitation will gather data on an anonymous basis so 

a particular participant cannot be linked with the information. 

Safeguards will be considered when using free services for gathering, managing, and storing data and 
more secure as fee-for-service options may be pursued if needed to ensure confidentiality. 



Standard 3.06: Credibility of 

Information Gathered Electronically

Reasonable steps shall be taken to 

ensure reliability and accuracy of 

digital information gathered for social 
work practice or research.

If the Art of Invitation uses an online form, web site, or other electronic means to collect 

data, careful attention will be paid to maintain credibility of the information collected. 

When appropriate to the purpose, the Art of Invitation will establish and verify the 

identity of the participant submitting information or data. A unique identifier or 

passcode may be necessary. 

Standard 3.14: Managing Phased Out 

and Outdated Electronic Devices

Steps shall be taken to protect 

participants, the program, employees, 

and the environment when phasing 

out or eliminating an electronic 

device.

The Art of Invitation will take appropriate measures to make sure old or outdated 

electronic devices are disposed of in a method which insures identifying information 
from surveys, evaluations, learning communities, etc. is protected.

Section 4: Social Work Education and Supervision

Standard 4.01: Use of Technology in 

Social Work Education

The competence and an ethical use 

of technology will be pursued in the 

design and delivery of social work 
education and training. 

Any web-based Social Work continuing education or training provided by the Art of 

Invitation will be done in partnership with an accredited or recognized organization, 

meeting professional licensing standards set forth by state licensing agencies regulating 

Social Work CEUs.  In partnership with such organizations, the Art of Invitation will comply 

with the NASW Standards for Continuing Professional Education and follow applicable 
licensing laws regarding continuing education delivered via electronic means.



Benefits and Ethical Considerations

The Art of Invitation helps define professional           
boundaries with virtual clients by providing               
accessible disclosures, such as: 

 AOI is an educational offering, which can be self-taught.

 AOI is scientifically informed and grounded in 
Judeo/Christian tradition 

 AOI is not a substitute for therapy, medical, or 
professional care 

 Participants needing specialized care could seek 
emergency or local resources, such as 911 or 211



Benefits and Ethical Considerations

The Art of Invitation helps define professional           
boundaries with users in a small town and faith 
based setting by:

 Applying the standards to the context 

 Understanding that boundary definition for clinical 
practice may be different than a faith-based or 
community based psychoeducational service.

 Rural settings and faith-based offerings may not thrive 
with rigid rules and boundary setting (Chan, 2016) 



Benefits and Ethical Considerations

Second Ethical consideration for the Art of Invitation: 
Identifying the client being served and the provider’s 
responsibility in emergency circumstances. 

 Standards calling for client identification and connection to 
emergency services are inconsistent with intentions to provide 
publicly accessible content on a digital sharing platform 

 The learner must own the responsibility to choose that which is 
appropriate to his or her needs. 

 Client consent is implied through a self-selection process 
when a participant opens a link to view content. 



Benefits and Ethical Considerations

Second Ethical consideration for the Art of Invitation: 
Identifying the client being served and the provider’s 
responsibility in emergency circumstances. 

 Reamer (2017) notes that, in general, clients must have mental capacity to give 
consent. 

 Hidden risks:

 lack of control over advertisements. 

 next up video content entices 81% of YouTube users to watch the next video 
in que and remain on YouTube for progressively longer time periods, drifting 
toward popular content.  Unintended associations may be inadvertently 
suggested involving potentially false, dangerous, abusive, or demeaning 
content(Smith, A., Toor, S., & van Kessel, P, 2018). 

 While unwanted associations to advertisements of algorithm sequencing may 
exist on these platforms, web-based platforms are effective means to help 
enhance the capacity of people to address their own needs and to provide 
responsiveness to individuals' needs and social problems, part of the stated 
purpose of the Social work profession. 



Benefits and Ethical Considerations

Third Ethical consideration for the                                  

Art of Invitation: Electronic and                                

online testimonials: 

 Not using testimonials is difficult for software designers 

and marketers to understand (Parker-Oliver& Demiris, 

2006). 

 Asking a recipient of service for a testimonial creates 

potential for boundary confusion, conflict of interest, 

and pressure from undue influence (NASW, 2017). 



Web-based media helps participants with 
relational skill building and relational health 
and well-being

The Scripture affirms we are built for relationship. 

Genesis 1:27

Genesis  2:18

 1 Corinthians 7

 The one another verses                        Image by AgnieszkaMonk from Pixabay

Our  faith encourages  to engage with the culture 

sharing messages of hope and restoration.  As Christian 

social workers, we hope to follow this example. 
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Web-based media helps participants with 
relational skill building and relational health 
and well-being

 Facilitators can organize an Art of                                    

Invitation group in any manner   

appropriate to their context Image by rawpixel from Pixabay

 Individuals who are reticent to join or form a group can  

learn in the privacy of own home

Once digitally connected, either through an organized 

group or through a digital search, participants will find 

course content continually pointing them back to 

realtime relationship application.
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Kinnaman & Matlock (2019) 

submit that while isolation and 

mistrust are often the norm, 

meaningful, intergenerational relationships 

are the counter balance to these negative 

effects.  The content and format of the Art of 

Invitation encourages just that. 



Web-based media helps participants with 
relational skill building and relational health 
and well-being

Examples of applications of how the Art of Invitation 

media based platform is used:

 High school leadership development

 Relational training for church support                          

ministry for those leaving incarceration.

Chaplaincy offering for inpatient substance use  

treatment program held in a county correctional facility.
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While screens inform and connect us, 

they also redirect and interrupt focus from 

previously held lifestyle and 

communication norms (Kinnaman & 

Matlock, 2019) . 

Web-based media helps participants with 
relational skill building and relational health 
and well-being



“Start where the client is”

Web-based innovation is vital to meeting clients 

where they are. 

Hopefully, with encouragement and training, 

more social workers will seize opportunities to 

utilize today’s technology, in ethically congruent 

ways, to meet basic and important human 

needs.

Concluding Thoughts:



Thank you to Pixabay and 

http://vecteezy.com for the illustrations
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